10/24/19

Executive Eval subComm

Marci, Jane, David, Jon, Admin: Beth.

Other: Bonnie, Jeff, Art, McGurn, Pat Barrett, Christine, Vicky, etc.
Press: Berkshire Record

1. Callto Order: 5:04
2. Discuss Progress on Superintendent’s Goals Superintendents
a. DRAFT goals for 2019-20 presented and reviewed
b. Goal 5 (Standard 4) Professional Culture not completed at this moment
Review/Confirm Evaluation Instrument for 2019-2020 School Year

a. DRAFT Indicator Rubric for Superintendents (Pilot)
b. Discussion/explanation of the Pilot Rubric
C. Motion: Recommend to the full SC to use this Pilot Rubric as an Evaluative tool for the

Superintendent in the year 2019-2020. (Jon, Jane 2nd)
Unanimous approval

Public Comment :
Bonnie: ----
Patrick - Not all people that speak up are speaking negatively. Speaking up does not
mean you are complaining. Those people need to be listened to.

Set meeting to look at final presented goals prior to 11/14
Meeting set Tuesday 12 @5pm

5:58 pm - Motion to Adjourn (Marci, 2nd Jon) Passed - unanimous



