Date:

Time:

PLEASE POST
Posted: Friday, November 8, 2019
SCHOOL COMMITTEE MEETING #1,572
Thursday, November 14, 2019
6:00 p.m.

Location: Mt. Everett Library, 491 Berkshire School Rd, Sheffield, MA 01257

Agenda

All interested members of the public are invited to attend.

[The listing of matters is those reasonably anticipated by the Chairman which may be discussed at the meeting. Not all items listed may in
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Jacet be discussed and other items not listed may aiso be brought up for discussion to the extent permitied by law.]

Call to Order — Beth Regulbuto, Superintendent
Reorganization (Please see enclosed District policies)
a.  Election of Chair (will assume duties immediately upon election)
b.  Election of Vice Chair
Appointment of the following:

e Secretary of the School Committee — Beth Regulbuto

o Treasurer — Harvey Thompson

s District’s Law Firm — Murphy, Lamere & Murphy, PC

¢ Clerk to the School Committee — Lynette Gagnon

e MD for the School District — Lisa Sylvia
Student Spotlight
Student Representative Report
Executive Session
Pursuant to Purpose 1 of the Open Meeting Law (M.G.L. ¢.30A, §21(a)(1)), to consider Open
Meeting Law complaints against a public officer, namely the members of the School Committee,
such complaints having been filed with the District by Jennifer Brown on November 5, 2019;
and Carl Stewart, received on November 6, 2019; and pursuant to Purpose 7 (M.G.L. ¢.30A,
§21(a)(7)) to comply with or act under the authority of a Massachusetts General Law by
receiving legal advice from counsel] protected from disclosure under Massachusetts General Law
with the relevant citations of law being M.G.L. ¢.4, §7(26); M.G.L. ¢.30A, §21(a)(1); and
M.G.L. ¢.214, §1B. and to reconvene in open session to vote on response to OML complaint.
Roll Call Vote required.
Vote on Response to Open Meeting Law Complaint
Public Comment
Standing Reports
a. Approval of School Committee Minutes #1571 of October 24, 2019
b. Enrollment
¢. Miscellaneous Correspendence
New Business
Vote to open an 8™ Grade Activity Account
Vote to Enter into Negotiations with the Superintendent
Draft of Superintendent’s Goals for Review and Consideration
Strategy for Continuous Improvement
Election of Subcommittee Members (previous listing enclosed for reference)
o Buildings, Grounds & Technology
o Collective Bargaining/Negotiations
. Community Input & Outreach Committee
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° Curriculum

. Executive Evaluation
. Executive Minute Review
. Finance
. Policy
. Regional Agreement Review Committee
. SBRSD Future of South Berkshire County Education Ad-Hoc Committee
J Warrant
. Berkshire County Ad Hoc Representative
. Eagle Fund Representative
. MA Association of School Committees Representative
. Undermountain/Mt. Everett Youth Athletics Association (UMEYAA) Liaison
. Liaison to Southern Berkshire Child Care Program
. Liaison to Wellness Committee
. Legislative Representative
. Liaison to Early Childhood Committee
10.  Unfinished Business
11.  Business with District Member Towns

12. Subcommittee Reports
SBRSD SBEF — Dennis Sears
Policy Subcommittee — Dennis Sears
Executive Evaluation Subcommittee — D. Travis
Negotiation Subcommittee — B. Silvers
Building, Grounds & Technology Subcommittee — A. Batacchi
Community, Input and Outreach Subcommittee — B. Silvers
Curriculum Subcommittee — D. Travis & P. Dufresne
. Finance Subcommittee — D. Sears
13. Chairman’s Report
14.  Superintendent’s Report
15.  Curriculum & Professional Development Coordinator’s Report
16.  Director of Student Services Report
17.  Business Manager’s Report

a. Approval of Warrants: November 1, 2019

b. Vote to Accept Grants and Gifts

c. Budget Transfers
18.  Future Agenda Items

e School Improvement Plans — December 19, 2019 meeting

19.  Adjourn
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Next School Committee Meetings:
December 19, 2019 January 9, 2020 January 30, 2020 February 13, 2020

March 5, 2020 March 12, 2020 April 2, 2020 April 30, 2020
May 21, 2020 June 18, 2020

The SBRSD shall post all School Committee and Subcommittee meetings on its website (hitp.//www.sbrsd. org/school-committee.html) in
compliance with Open Meeting Law and pursuant to the regulations of the Massachusetls Attorney General’s Office 940 CMR 29.03(4).
Please visit the SBRSD s website for all meeting information. All approved meeting minutes of the SBRSD school committee are posted on
the district’s website on the school committee page.

Southern Berkshire Regional School District does not discriminate on the basis of age, race, color, sex, gender identity, religion, national
origin, sexual orientation, disability or homelessness.
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File: BDA
SCHOOL COMMITTEE ORGANIZATIONAL MEETING

Annually, within the month of November, the School Committee shall hold an organizational
meeting at a public place and at a time of its own choosing.

Those elected shall take office immediately, and shall choose a chairman and vice chairman from
among the Committee membership by ballot, as the law requires. A secretary and treasurer, who
may or may not be members of the Committee, shall also be chosen.

Method of IElection

The organization of the Committee shall be the first item of business following the call of the
roll. The Superintendent shall preside until a chairman has been elected.

The Superintendent shall call for nominations for chairman. Nominations shall be made from the
floor. For election to office, a nominee must receive a majority vote of the entire Committee
membership.

After his/her election, the chairman shall conduct nominations and balloting for the position of
vice-chairman followed by nominations and voting on the positions of secretary and treasurer.
Other officers (assistant secretary and assistant treasurer) may be chosen at this time.

Any office which becomes vacant during the year shall be filled in the manner prescribed for the
annual meeting.

Other Organizational Business

At the first meeting each November, the School Committee also shall consider the appointment
of school district counsel, school physician and election of members to all subcommittees.

LEGAL REF.M.G.L 71:16A
CROSS REF: BDB, School Committee Officers
First Reading: June 27, 2019

Second Reading: July 17, 2019



File: BDB
SCHOOL COMMITTEE OFFICERS

Daties of the Chair

The Chair of the School Committee has the same powers as any other member of the Committee to vote
upon all measures coming before it, to offer resolutions and to discuss questions. He/she will perform
those duties that are consistent with his/her office and those required by law, state regulations, and this
Committee. In carrying out these responsibilities, the Chair will:

1.

7.

Sign the instruments, acts, and orders necessary to carry out state requirements and the will of the
Committee.

Consult with the Superintendent in the planning of the Committee's agendas.

Confer with the Superintendent on crucial matters that may occur between Committee
meetings.

Appoint subcommittees, subject to Committee approval.
Call special meetings of the Committee as found necessary.

Be public spokesperson for the Committee at all times except as this responsibility is specifically
delegated to others.

Be responsible for the orderly conduct of all Committee meetings.

As presiding officer at all meetings of the Committee, the Chair will:

I.
2.

© N o W

Call the meeting to order at the appointed time.
Announce the business to come before the Committee in its proper order.
Enforce the Committee's policies relating to the order of business and the conduct of meetings.

Recognize persons who desire to speak, and protect the speaker who has the floor from
disturbance or interference.

Explain what the effect of a motion would be if this is not clear to members.
Restrict discussion to the question when a motion is before the Committee.
Answer all parliamentary inquiries.

Put motions to a vote, stating definitely and clearly the vote and result thereof.

lof2
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File: BDB

Duties of the Vice-Chair

The Vice-Chair of the Committee will act in the absence of the Chairperson as presiding officer of the
Committee and will perform such other duties as may be delegated or assigned to him/her.

Clerk

The clerk will keep or cause to be kept an accurate journal of all Committee meetings; will comply with
state law and Committee policy regarding notification of meetings; and will render such reports as may
be required by the state or the town.

Treasurer

The treasurer shall keep an accurate account of all moneys paid or orders drawn on the treasury by the
Committee. He/she shall prepare and submit to the Committee quarterly and annual reports showing (a)
all moneys received and the sources; (b) all moneys disbursed and the purposes for which expended; and
{c) the balance of the general and special funds of the Committee. The treasurer shall deposit all moneys
belonging to the Committee in accordance with Committee instructions and in compliance with state
law. He/she shall attend all meetings of the Committee when required to do so and shall pay money
belonging to the Committee only upon warrants signed by a majority of the Committee. He/she shall be
bonded as the law requires.

LEGAIL REF.: M.G.L. 71:36
Regional Agreement, Section 2(c)

CROSS REFS. BDA, School Committee Organizational Meeting
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APPOINTED COMMITTEE OFFICIALS

The Superintendent shall be elected by the Committee as provided by law and shall serve as secretary
and perform all the duties that are prescribed by law and such other duties, not inconsistent there to, as
majority of the Committee may direct.

Southern Berkshire Regional School District
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Southern Berkshire Regional School District

Mt. Everett Library, 491 Berkshire School Rd, Sheffield, MA 01257
October 24, 2019

Minutes of Meeting #1571

School Committee: Jane Burke, Jonathan Bruno, Maryellen Brown, Marcella Bush, Dennis Sears, Bonnie
Silvers, Danile Kelly, Jeffrey Blaugrund, Art Batacchi, David Travis

Administrators: Superintendent Regulbuto, Peter Dufresne, Charles Miller, Jesse Carpenter, Judy Houle
Press: CTSB TV; Evan Triantafilidis — Berkshire Record
Others:

1. Call to Order
Jane Burke called meeting #1571 to order at 6:10 p.m.

2. Standing Reports
a. Approval of School Committee Minutes #1570 of October 3, 2019
Motion to approve the school committee minutes #1570 of October 3, 2019,
By: David Travis
Second: Jonathan Bruno
Discussion:
Bonnie Silvers - Change Michelle Shalaby to Mary Shalaby
Jane Burke — Alto Ego will be free and not going to be selling it. Amend minutes to reflect that
they will not be sold.
Jane — question about Bonnie Silvers’s motion in item #9 regarding the planning committee.
Delete the sentence “The planning committee will become the planning board™
Vote: D. Travis and A. Batacchi Abstain; Everyone else — Yes. Motion passes: 8 yes/2 abstain

Motion to approve the amended minutes #1570

By: Dennis Sears

Second: Bonnie Silvers

Vote: D. Travis and A. Batacchi Abstain; Everyone else — Yes. Motion passes: § yes/2 abstain

b. Miscellaneous Correspondence - None
3. Student Representative Report - None

4, Student Spotlight
Mr. Miller provided slides from the “Annie” musical. Courtney English gave a recap of the
production which featured students in grades 3 through 6. Almost 60 students were involved in the
musical. Our tech students got to experience what it was really like to work back stage. Frozen Jr.
will be the next show coming up for students in grades 6 — 9.
School Committee members thanked Courtney for all her efforts.

Chris Thompson distributed the passport to the The Berkshire County STEAM Challenge Night.
They are working with Flying Cloud. Mt Everett Robot Team will be here to demonstrate their
vex robot, underwater robot, drones, 3D printing.



Public Comment
J. Brown — Presented the School Committee with an OML violation of the meeting of October 23,
2019

C. Stewart — Requested a copy of the email message sent by the Chair of School Committee that is
the subject of the complaint by J. Brown’s and any responses to the email

Also requested copies of certifications with dates on them of the ten members of the school
committee’s certifications stating receipt of the OML.

Having an executive session on the OML complaint is completely improper. On the advice of
counsel you cited a number of statutes in the agenda — this is called bootstrapping - does make it
proper and another one of the statutes cited is the Massachusetts privacy act which has absolutely
no relevance. I did some research on Massachusetts case law and referred to decisions and case law
under New York OML and Oregano OML, very similar to mass. This is an improper executive
session. If this meeting is held you will have another OML complaint from me tomorrow. Secondly,
on #17 there is no provision for taking a vote on the decision. The OML states in relevant part a
complaint is made and is delivered to the school committee and the school committee has to
respond with 14 days. There is no provision in the law for taking a vote on the response. You are
discussing this is in private, it’s a public matter, and then coming out to vote on it.

C. English ~ Concern regarding the disappointing disregard of teacher input in scheduling grade 6
grade music. Grade 6 music was cut significantly — some students get 6 times a month and some 3
times a month. Requesting that teachers be included in scheduling in the future.

New Business

Approval of Memorandum of Understanding, Unit A, Schedule C — Vote Required

Motion to approve the Memorandum of Understanding, Unit A, Schedule C (Theatre Stipends)
By: Dennis Sears

Second: David Travis

Discussion: Bonnie Silvers explained that the MOU fits in within the money available for stipends
and no additional funds are being requested. This MOU becomes part of the SBRSD Unit A
contract and once approved Jane will sign it and then it will be signed by the Union President.
Vote: Unanimous

MCAS Presentation — Slide presentation

Mr. Dufresne presented the SBRSD MCAS Performance Report. Moved from Legacy MCAS to the
Next Generation MCAS. For more information go to School and District Profile Reports on the
DESE website. Currently SBRSD is making Moderate Progress towards our Improvement Targets.
Snapshot of sophisticated data. Mr. Dufresne presented a comparison of the south county districts.
Questions and discussion ensued.

Unfinished Business — None.
Business with District Member Towns - None.

Subcommittee Reports

SBRSD SBEF — Dennis Sears — No meeting of this committee. Jane Burke informed the committee
that they did attend the 8 town meeting last week. Would like the whole committee to know of the
progress being made by this group. The school committee members do not have a vote in this
group, we are invited to this last meeting so that we could hear reports from MARS about the
process involved with considering consolidation and hear from our representative from MASC
about their views about consolidation.
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This group received the information, digest it, and come back on November 19" to decide what
their next would be moving forward. If people have particular questions there were materials that
were distributed that Jane has available.

Policy Subcommittee — Dennis Sears — No report, no meeting held

Executive Evaluation Subcommittee — D. Travis

There were two items on the agenda.

To discuss the goals that are being drafted for this current school year and that will be considered
with the full school committee in the next couple of weeks.

Also talked about the rubric for assessment that is a more common assessment tool that DESE is
piloting this year that would enable us to have a structured, clear way to evaluate the superintendent
based on a rubric that lays out the criteria that is required to get a proficient or exemplary or needs
improvement rating along the various standards.

The subcommittee will meet on November 12 review the goals before the full school committee
meeting on the 14™ to have a vote.

Negotiation Subcommittee — B. Silvers

Approved the MOU- Theatre Stipends

Consideration was to extend for a year the Unit E contract which was approved last time.
Discussion regarding the issue of substitutes and whether we could look at the question of substitute
policy. Suggestions will be brought back to Beth on the meeting of today.

Building, Grounds & Technology Subcommittee — A. Bataccht — No meeting held.
Community, Input and Qutreach Subcommittee — B. Silvers - No meeting held

Curriculum Subcommittee — D. Travis & P. Dufresne
Have not met as yet, would like to set up something within the next two weeks.

Finance Subcommittee — D. Sears — Have not met as yet.

Chairman’s Report

Jane Burke - Appreciate the hard work of the school committee. Our major goal is to improve
student learning and the quality of our education. We have been working very hard to deal with a
lot of incoming information and it is very frustrating because we are limited by advice from counsel
of what we can discuss. Thanks to everyone who has been under stress and I encourage everyone to
stay positive because we know our purpose is to work for the best of our children and that is our
mission.

Superintendent’s Report

e Tomorrow, with Mr. Carpenter and Mr. Miller, Beth has been asked to be one of the judges at
Trunk or Treat

e As an opportunity to get the message out of all the good that happens in our district, we have
been working through different tactics, newsletters, social media. One of the things we just
talked about is revamping the website. Have met with some people who are interested in maybe
helping us with that, and we want to host a brainstorming session on what we might like and
how to improve that tool as a means of communication. A meeting is tentatively set for
Monday, November 4" at 3:30 p.m. Will follow up with more details. This is an emerging idea
and we really want people who have helped on it before or use it on a daily basis to give some
input on what they would like to see and how that tool can be more helpful.
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15.

16.

o We have a proposal from Alexander Design Works. We have a Website design stipend position
that has not been filled.
Mr. Sears suggested that MARS and MASC may have resources to help with website design.
M. Travis suggested that if anyone is interested look at other school websites and come with a
list of URLs and a list of what you like and why instead of building it from scratch.

Curriculum & Professional Development Coordinator’s Report

No report. Dave asked about professional development. Mr. Dufresne informed the committee that
we had just had a professional development day. Training on professional licensure process, how
to stay licensed in Massachusetts. Educators need between 150 and 180 PDP (Professional
Development Points) to keep their license every 5 years. Also had positive safety training table top
exercises led by Officer Zucco and Superintendent Regulbuto. County Wide PD day is coming up
on November 5%,

Working on arranging for SEI classes for the teachers to get endorsed — looking at collaborating
with other districts.

We are partnering with Simons’s Rock regarding training in content areas.

Director of Student Services Report
Sandra Hubbard was not present — Report attached. On behalf of Sandi, Beth wanted to make it
known that the special ed advisory council SEPAC meeting was last night.

Business Manager’s Report
a. Approval of Warrants: October 4, 2019 and October 18, 2019
Motion to approve the warrants of October 4, 2019 and October 18, 2019 as presented.
By: Dennis Sears
Second: Jeffrey Blaugrund
Discussion: None
Vote: Unanimous

b. Vote to Accept Grants and Gifts
Motion to accept the gift of $23,000 from the Alice Pederson Educational Trust.
By: Jeffrey Blaugrund
Second: Art Batacchi
Discussion: None
Vote: Unanimous

¢. Budget Transfers — None.

Future Agenda Items

e  Superintendent’s Goals —November 14, 2019 meeting

e  Strategy for Continuous Improvement — November 14, 2019 meeting
e  School Improvement Plans — December 19, 2019 meeting

Executive Session

Motion to enter executive session pursuant to Purpose 1 of the Open Meeting Law (M.G.L. ¢.30A,
§21(a)(1)), to consider an Open Meeting Law complaint against a public officer, namely the
members of the School Committee, such complaint having been filed with the District by Jennifer
Brown on October 18, 2019; and pursuant to Purpose 7 (ML.G.L. ¢.304, §21(a)(7)) to comply with
or act under the authority of a Massachusetts General Law by receiving legal advice from counsel
protected from disclosure under Massachusetts General Law with the relevant citations of law being
M.G.L. ¢4, §7(26); M.G.L. c.30A, §21(a)(1); and M.G.L. ¢.214, §1B. and to reconvene in open
session to vote on response to OML complaint.
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By: Jonathan Bruno

Second: Art Batacchi

Discussion ensued.

Roll Call Vote: Jane Burke Yes, Jonathan Bruno - Yes, Maryellen Brown - Yes, Marcella Bush - Yes,
Dennis Sears - Yes, Danile Kelly - Yes, Jeffrey Blaugrund - Yes, Art Batacchi - Yes,

David Travis — No, Bonnie Silvers - No

Jonathan Bruno called open meeting session to order at 8:35 p.m.
Vote on Response to Open Meeting Law Complaint

Motion to approve advice from counsel regarding the response to the Open Meeting Law complaint
from J. Brown

By: Jeffrey Blaugrund

Second: Dennis Sears

Discussion: Jane Burke read the offending email and the response from legal counsel, Peter
Sumners.

Vote: Unanimous

Executive Session:

Motion to enter executive session to conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or contract negotiations with
nonunion personnel and not to reconvene in open session.

By: J. Burke

Second: Jeffrey Blaugrund

Roll Call Vote: Jane Burke Yes, Jonathan Bruno - Yes, Maryellen Brown - Yes, Marcella Bush - Yes,
Dennis Sears - Yes, Bonnie Silvers - Yes, Danile Kelly - Yes, Jeffrey Blaugrund - Yes,

Art Batacchi - Yes, David Travis ~ Yes

Open session meeting adjourned at 8:38 p.m.
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~ Standard I: Instructional Leadership — The education leader promotes the
learning and growth of all students and the success of all staff by cultivating
a shared vision that makes powerful teaching and learning the central focus
of schooling.

During 2019-2020, I will provide leadership that will impact instruction and student
learning in our District through:

Indicator I-A. Curriculum — Ensure that Faculty and Staff assess progress
across all schools and content areas to make certain that all instructional staff
implement effective and rigorous standards based units of instruction.

Indicator I-B. Imstruction — Through observations and feedback to
Directors/Principals, the Superintendent will monitor and support instructional
staff to ensure that there are common and well-defined learning outcomes with
a focus on depth and critical thinking skills, and that there is the development
and implementation of differentiated, innovative, and student-centered
instructional practices.

Indicator I-C. Assessment — Through observations and feedback to
Directors/Principals, the Superintendent will monitor and support instructional
staffs’ practices that include the use of a variety of assessment methods to
measure student learning and to provide targeted interventions that meet
individual student needs and increased opportunities for inclusion.

Superintendent’s Goals for Educator Evaluation ~ Beth Regulbuto
g1




Indicator I-D. Evaluation - The Superintendent will ensure that
Directors/Principals provide effective and timely evaluations of all faculty and
staff that align with state regulations and negotiated contracts.

Indicator I-E. Data-Driven Decision Making — The Superintendent with the
support of the Administrative Staff will use various sources of student learning
data including state, school, and District assessment results, to measure student
growth, to design District goals and continuous improvement initiatives, to
monitor faculty and staff effectiveness, and to align school improvement plans.

Indicator I-F. Student Learning — The Superintendent will demonstrates
impact on student learning based on multiple measures of student learning,
growth, and achievement.

~ Standard II: Management and Operations — Promotes the learning and
growth of all students and the success of all staff by ensuring a safe, efficient,
and effective learning environment, using resources to implement
appropriate curriculum, staffing, and scheduling.

During 2019-2020, I will ensure a safe, efficient and effective learning environment.
This includes:

Indicator II-A. Environment — The Superintendent will review and develop
procedures and protocols for managing District operations to ensure efficient
and effective practices. The Superintendent and Administration will develop
and continually assess and improve the safety and security of current District
facilities. Further, current safety procedures and protocols will be reviewed and
updated to ensure that staff and students can work and learn in a secure
environment.

Indicator II-B. Human Resources Management and Development — The
Superintendent will monitor and support a District-wide approach to recruiting,
hiring, induction, professional development and distributive leadership
opportunities that supports retaining a diverse team of administrators and
educators who provide high-quality and effective practices.

Superintendent’s Goals for Educator Evaluation ~ Beth Regulbuto
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Indicator II-C. Scheduling and Management Information Systems — The
Superintendent will empower and support the Administrative Team in the
development and monitoring of schedules/systems that maximizes quality
instructional time for students, optimal teaching time for faculty and staff, and
provides regular opportunities for administrators to collaborate both within and
across schools.

Indicator II-D. Laws, Ethics, and Policies — The Superintendent will provide
resources and support for all school personnel to understand and comply with
state and federal laws and mandates, school committee policies, collective
bargaining agreements and ethical guidelines.

Indicator II-E. Fiscal Systems - The Superintendent will lead the
Administrative Team through the budget development process and ensures that
the budget aligns with the District’s vision, mission and goals while including
stakeholder input. The Superintendent will proactively communicate budget
rationale, and provide regular updates throughout the budget cycle.

~ Standard III: Family and Community Engagement — Promotes the learning
and growth of all students and the success of all staff through effective
partnerships with families, community organizations, and other stakeholders
that support the mission of the school and district.

During 2019-2020, I will lead SBRSD in implementing key enhancements to
improve community engagement. This includes:

Indicator III-A. Engagement — The Superintendent will promote and support
practices that welcome and encourage all families and community members to
actively participate in the District, the classroom, and the school community.

Indicator ITI-B. Sharing Responsibility — The Superintendent monitors and
empowers the Administrative Team to regularly collaborate with families to
address the whole child’s needs including academic, social, emotional, and
behavioral needs, as well as connecting families to available resources and
services.

Superintendent’s Goals for Educator Evaluation ~ Beth Regulbuto
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Indicator III-C. Communication-The Superintendent will engage in and
support administration in regular, two-way communication with families and
the community stakeholders about student learning and achievement.

Indicator ITII-D. Family Concerns — The Superintendent ensures that all family
concerns are addressed in a timely and effective manner throughout the District,
promotes collaborative problem solving processes that are in the best interests
of students.

~ Standard IV: Professional Culture — Promotes success for all students by
nurturing and sustaining a school culture of reflective practice, high
expectations, and continuous learning for staff.

During 2019-2020, I will promote the success of all students by nurturing and
sustaining a reflective practice, high expectations, and continuous learning for all
staff including;:

Indicator IV-A. Commitment to High Standards — The Superintendent will
foster an environment that promotes a shared commitment to high standards
and high expectations for teaching, learning, and achievement through on-going
support and reference to the District’s vision and core values as part of the
decision-making process, and by planning and leading meetings and
conversations that engage District stakeholders in deliberations about key
school matters.

Indicator IV-B. Cultural Proficiency — The Superintendent will ensure that
District policies and practices enable staff and students to interact in a culturally
diverse environment where backgrounds, identities, challenges and strengths are
embraced with respect, guidance, and supports.

Indicator IV-C. Communications — The Superintendent will demonstrate
strong interpersonal, written, and verbal communications through regular and
informative outreach to staff, families, the School Committee, and the school
community. The Superintendent will regularly seek and consider feedback in
the decision-making process.

Superintendent’s Goals for Educator Evaluation ~ Beth Regulbuto
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Indicator IV-D. Continuous Learning — The Superintendent will develop a
culture that supports regular opportunities for Administrators and Teams to
collaborate on best practices and the effectiveness of those related to instruction
and student learning, and encourages them to engage in continuing to improve
their own leadership practice. The Superintendent will model these behaviors
in her own practice.

Indicator IV-E. Shared Vision — The Superintendent will continue to engage
all stakeholders in the implementation of the District’s shared vision and core
values focused on continuous improvement of all students’ educational
experience while ensuring alignment of school and District goals to this vision.

Indicator IV-F. Managing Conflict — The Superintendent will use strategies to
respond to disagreement and dissent that are respectful and appropriate. She
will reflect on these issues as opportunities for learning, as a way to resolve
conflict constructively, and she will model her practice for the Administrators.
The Superintendent will use strategies to build consensus within the school
community while maintaining a commitment to making decisions that are in
the best interests of all students.

~ Professional Practice Goal~

During 2019-2020, I will increase my knowledge and continue to develop skills
in my professional practice and successful management of the District through:

a) NSIP - Full participation in the third year of the New Superintendent
Induction Program (NSIP), which is a three year professional development
and support program sponsored by the Massachusetts Association of School
Superintendents (MASS) and DESE. This includes participation in five full
day sessions of intensive professional development content, completion of all
readings, assignments, and plans, and engagement in monthly coaching
sessions.

Superintendent’s Goals for Educator Evaluation ~ Beth Regulbuto
4.3




b) Relationship Building - Active participation in School Commiittee, District,
and Town Board/Community meetings to foster communication and
collaboration with all stakeholders.

c) Professional Development - Advancing job related knowledge and skill
development through participation in targeted professional development
including MASS and MASC workshops and conferences, Berkshire
Superintendent Roundtable meetings, monthly MASBO meetings, and
ASBO related offerings.

d) Doctoral Program — Actively participating in a program to obtain a Doctor
of Education (Ed.D) in Educational Leadership.

Superintendent’s Goals for Educator Evaluation ~ Beth Regulbuto
pg 6
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SOUTHERN BERKSHIRE REGIONAL SCHOOL COMMITTEE

Subcommittees 2018-2019

(As approved by the School Committee on November 29, 2018 — revised 1-10-19)

Berkshire County Ad Hoc Subcommittee

Carl] Stewart

Buildings, Grounds & Technology Subcommittee

Art Batacchi
Jeffrey Blaugrund
Maryellen Brown
David Travis

Collective Bargaining Subcommittee
Bonnie Silvers

Dennis Sears

Art Batacchi

Jonathan Bruno

Community & Input Subcommiitee
Jeffrey Blaugrund

Marcelia Bush

Ken Knox

Bonnie Silvers

Jonathan Bruno

Curricalum Subcommittee
Jeffrey Blaugrund (Alternate)
Jane Burke

Marcella Bush

Jonathan Bruno

Bonnie Silvers

David Travis

Eagle Fund Representative
David Travis
Jeffrey Blaugrund (Alternate)

Executive Evaluation Subcommittee
Jane Burke

Marcella Bush (Alternate)

Ken Knox

David Travis

Executive Minnte Review Subcommittee
Dennis Sears

Bonnie Silvers

Maryellen Brown

Jeffrey Blaugrund

Finance Subcommitiee
Art Batacchi

Jeffrey Blaugrund
Maryellen Brown

Ken Knox

Dennis Sears

MA Association of School Committees
Dennis Sears

Policy Subcommittee
Art Batacchi

Jane Burke
Jonathan Bruno
Dennis Sears

Regional Agreement Review Committee
Art Batacchi (Alternate)

Ken Knox

Dennis Sears

Bonnie Silvers

SBRSD Future of Education in South County
Jane Burke

Marcella Bush (Alternate)

Dennis Sears

Bonnie Silvers

Warrant Subcommittee

ALL board members serve as alternates
Dennis Sears

Bonnie Silvers

Marcella Bush

Undermountain/Mt. Everett Youth
Athletics Association (UMEYAA) Liaison

Art Batacchi

Liaison to Southern Berkshire Child Care Program

Bonnie Silvers

Liaison fo Wellness Committee
Marcella Bush

Legislative Representative
Ken Knox

Liaison to Early Childhood
Jane Burke
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SOUTHERN BERKSHIRE REGIONAL SCHOOL DISTRICT
ALFORD e EGREMONT « MONTEREY » NEW MARLBOROUGH e SHEFFIELD

OFFICE OF STUDENT SERVICES

Sandra Hubbard - Director
P.0. Box 326 - Sheffield, Massachusetts 01237
Phone (413) 229-8265
Fax (413) 229-7863

November 12, 2019

To: Superintendent Regulbuto, School Committee Members, and the SBRSD School Community
From: Sandi Hubbard, Director of Student Services
Re: November 14 Director’s Report for School Committee Meeting

Hello!

A number of staff members participated in an informational webinar about Learning Ally, which
was previously known as Recordings for the Blind and Dyslexic. After looking at student needs,
participating in discussions across the county and region, and research into the platform, the
district has invested in Learning Ally to make books accessible to students on various devices.
Chris Thompson is in the process of working with Learning Ally to create student accounts and
we are working to prepare more detailed information for students, staff, and families.
Previously, the district used Kurzweil, but found that it was not the best platform to meet student
needs. We look forward to working with Learning Ally to improve accessibility to written,
curricular material.

Our second Special Education Advisory Council (SEPAC) meeting was held on October 23™.
The focus was on an informational activity to support families by making binders with pertinent
information regarding educational plans, evaluations, communication, and more. Thank you to
Nancy Doherty and all of the SEPAC parents for preparing and attending this important meeting!

The Early Childhood Committee is working together to look at the Kindergarten screening
process and assessment tools. Guidance from DESE, faculty participation in trainings, and a
look into the needs of our youngest students is all be used as the discussion moves forward, with
the goal being a plan for our 2020-21 school year and screening process. More information is
forthcoming and thank you to all involved in this important work.

As always, thank you for your continued support of our students, families, staff, and programs!

Respectfully submitted,

Sandi
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FY20 BUDGET TRANSFER REQUESTS
NOVEMBER 14, 2019 SCHOOL COMMITTEE MEETING

FUNCTION DESCRIPTION TRANSFER OUT
2357 PROF. DEVEL. - CONTRACTED (2,000.00)
2353 STAFF PROF DAYS - PROGRAM DEVEL.
2440 ME ARTFIELD TRIPS (400.00)

2420 MEART REPAIR, INSTRUCT. EQUIP.

TOTAL REQUEST (2,400.00)

PREPARED BY:

The
Management

Solution

Helping schools succeed




TRANSFER IN

2,000.00

400.00

2,400.00
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