SOUTHERN BERKSHIRE
REGIONAL ScHooL DisTRICT

Please Post

November 28, 2016

NOTICE OF SCHOOL COMMITTEE SUBCOMMITTEE MEETING

Executive Evaluation Subcommittee
Thursday, December 1, 2016 — 10:00 a.m.

Superintendent’s Office

AGENDA

(The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.)

1. Committee reorganization

2. Approval of October 27, 2016 minutes

3. Update on Superintendent's priorities for 2016-2017 academic year--Dave Hastings
4. Update on Superintendent's transition plan--Dave Hastings

5. Superintendent Search update--Bonnie Silvers

e status of applications
e listening groups; use of information

6. Upcoming issues:
e Advice to full School Committee on issues including, but not limited to:
- potential contract issues
- recommendations for outreach to other districts
- district leadership
7. Items from the committee for future discussion

8. Next meeting

9. Adjournment



