
Executive Evaluation Subcommittee 
12/11/19 

 
 
Call to order @5:30 
 
2) Approve minutes of last meeting -  

Tabled  
 
3) Select 6 key goals for Superintendent's 2020 Evaluation to recommend to 
School Committee at the 12/19 meeting  

Six goals were selected from the previously set of nine goals 
Motion to bring six goals to full committee for approval, J Bruno, 2nd Jane 
Vote - Unanimous @6pm 

We have approved:  
Goal 1: 1-B-1. Student Engagement and 1B2 Quality of effort and work 
Goal 2: I-D-1. Educator goals and I-D-3. Observations and Feedback  
Goal 5: II-C-1. Time for teaching and learning, and II-C-2. Time for 
Collaboration 
Goal 6: III-B-1. Student Support 
Goal 7: IV-D-1. Continuous Learning of Staff 
Goal 9: IV-A-3. Meetings 

 
4) Brainstorm draft list of key actions for each goal  

Beth presented key actions for each goal. Discussion ensued regarding 
next steps. 
 
5) Adjourn  
Motion to adjourn, JBruno, 2nd JBurke  
Vote- Unanimous @6:15 


